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ABSTRACT: This study explores the role of administrative ethics and accountability in enhancing the effectiveness 

and transparency of public institutions in Nigeria. In recent years, concerns over corruption, inefficiency, and lack 

of transparency have plagued the country's public service sector, undermining public trust and hindering 

developmental progress. The research investigates the major ethical challenges confronting Nigerian public 

institutions, the impact of administrative ethics and accountability on institutional performance, and the factors 

contributing to the failure of existing accountability mechanisms. 

Through a combination of quantitative and qualitative approaches, including surveys, interviews, and focus 

group discussions with public servants and stakeholders, the study identifies key issues such as corruption, 

political interference, and inadequate legal frameworks as significant barriers to accountability. The research 

also highlights strategies that could improve ethics and accountability, including regular audits, transparency 

initiatives, stricter enforcement of ethics codes, and public awareness campaigns. 

The findings indicate that while ethical challenges such as corruption and lack of transparency persist, public 

institutions with stronger ethics and accountability systems perform better in terms of service delivery and public 

trust. Furthermore, the study recommends that the Nigerian government focus on strengthening institutional 

frameworks, promoting transparency, reducing political interference, and enhancing public awareness on ethics 

to foster a more accountable public service. 

Ultimately, this research underscores the importance of administrative ethics and accountability as foundational 

elements for effective governance, and it offers practical solutions for improving public sector performance in 

Nigeria. 

--------------------------------------------------------------------------------------------------------------------------------------------------- 

 

I. INTRODUCTION 

The introduction of the topic "Administrative Ethics and Accountability in Public Institutions" with a focus 

on Nigeria emphasizes the importance of maintaining ethical standards and ensuring accountability in the 

management of public resources and governance. Administrative Ethics and Accountability in Public Institutions” 

in Nigeria highlights the need for ethical governance practices and transparent accountability mechanisms to 

overcome the challenges of corruption and mismanagement in the public sector. The relationship between these 

principles and the effectiveness of public institutions is crucial, particularly in the context of Nigeria, where public 

administration faces significant challenges such as corruption, inefficiency, and a lack of transparency. 

Administrative ethics refers to the moral principles and standards that guide the behavior of public 

servants in the performance of their duties. In the context of public institutions, ethics ensures that government 

actions align with legal frameworks, social expectations, and the public good. Accountability, on the other hand, 

involves the responsibility of public officials to report and justify their actions, ensuring that they are answerable 

for the consequences of their decisions. 
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According to the Nigerian scholar Ibrahim et al. (2023), "Ethical governance is the foundation of trust 

between the state and the citizens it serves. Without ethics, there can be no meaningful accountability." This 

statement underscores the interdependent nature of ethics and accountability in ensuring public trust and 

institutional effectiveness. 

One of the central ethical issues in Nigeria’s public institutions is corruption. Corruption continues to 

undermine the integrity of the public service, leading to the mismanagement of public funds, inefficiency, and 

the erosion of citizens' trust in government. The challenge of corruption is highlighted by Adedeji (2022), who 

argues, "The persistence of corruption in Nigeria's public sector has created an environment where unethical 

practices are normalized, thereby compromising the integrity of public administration." 

Moreover, Oluwole (2021) discusses how the lack of ethical standards in leadership has resulted in a 

failure to institutionalize accountability mechanisms, contributing to a cycle of mismanagement and poor 

governance. He emphasizes that public institutions in Nigeria often fail to prioritize transparency, leading to a 

disengagement between citizens and the government. 

In recent years, Nigeria has taken steps to improve ethical governance and accountability in its public 

institutions. The establishment of anti-corruption bodies such as the Economic and Financial Crimes Commission 

(EFCC) and the Independent Corrupt Practices and Other Related Offences Commission (ICPC) is part of a broader 

strategy to curb unethical practices. Nwabueze (2024) notes, "The establishment of institutions like EFCC 

represents a critical step towards enforcing accountability, but their success is contingent on the commitment 

to uphold ethical principles within these agencies." 

However, scholars like Ogunleye (2025) argue that while these institutions are pivotal, they face 

challenges related to political interference and insufficient capacity to address systemic corruption. Ogunleye 

suggests that these challenges can only be overcome if there is a shift towards a culture of integrity within public 

institutions, supported by strong leadership and an independent judiciary. 

The public’s perception of ethics and accountability in Nigerian public institutions is often shaped by the 

media and civil society organizations. Okafor (2024) suggests that the media plays a crucial role in promoting 

transparency and holding public officials accountable by investigating and reporting unethical practices. He 

emphasizes, "An informed public is a powerful tool in the fight against corruption and unethical conduct in 

government." 

Public trust in the ability of public institutions to act ethically and be accountable is, however, severely 

undermined by frequent reports of mismanagement, bribery, and nepotism. Adeyemi (2023) notes, "The 

perception of corruption in public institutions can damage the social contract between citizens and their 

government, leading to apathy and disengagement from the political process." 

Despite the challenges, the potential for reforming administrative ethics and accountability in Nigeria 

remains. Ibrahim et al. (2023) argue that reforms must focus on education, capacity-building, and a legal 

framework that enforces ethical behavior. These reforms should aim to integrate ethical conduct into the 

professional development of public servants, ensuring that public administration is driven by integrity, 

transparency, and responsiveness to citizens' needs. One potential avenue for reform is strengthening the 

relationship between the public sector and civil society organizations. Nwosu (2025) suggests, "Engagement 

with civil society organizations can facilitate greater oversight, allowing for more robust monitoring of public 

sector actions and ensuring that public officials remain accountable to the people they serve." 

 

1.1 Statement of the Problem 

The statement of the problem outlines the core issue or challenge that the study seeks to address. In the context 

of the topic "Administrative Ethics and Accountability in Public Institutions," the problem revolves around the 

persistent ethical and accountability issues that plague public institutions, particularly in developing nations like 

Nigeria. 

In Nigeria, public institutions have been historically beset by corruption, lack of transparency, inefficiency, and 

weak enforcement of ethical standards. Despite the existence of various anti-corruption laws and agencies like 

the Economic and Financial Crimes Commission (EFCC) and the Independent Corrupt Practices and Other Related 
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Offences Commission (ICPC), these institutions often fail to effectively combat unethical practices, leading to a 

decline in public trust, loss of resources, and poor governance. Public officials frequently engage in activities 

such as bribery, embezzlement, and nepotism, which undermine the overall functioning of the state and hinder 

national development. 

In recent years, numerous reports have revealed the ongoing failures in the implementation of policies designed 

to foster ethical governance, and many public sector leaders continue to act without accountability. Therefore, 

this study aims to understand the root causes of unethical behavior in public institutions and investigate how 

accountability measures can be strengthened to ensure better governance. 

 

1.2 Objective of the Paper 

The objective of the paper is to explore the role of administrative ethics and accountability in enhancing the 

effectiveness of public institutions, focusing on Nigeria. The key objectives of the study include: 

1. To examine the relationship between administrative ethics and accountability within Nigeria’s public 

institutions. 

2. To identify the key factors that contribute to unethical practices in Nigeria’s public administration. 

3. To assess the effectiveness of accountability mechanisms currently in place within public institutions. 

4. To propose recommendations for strengthening administrative ethics and accountability in Nigeria’s 

public institutions. 

 

1.3 Research Questions 

The research questions for the study aim to guide the investigation of key issues surrounding administrative 

ethics and accountability in Nigeria’s public institutions. Some of the possible research questions include: 

1. What are the major ethical challenges facing Nigeria’s public institutions? 

2. How do administrative ethics and accountability impact the performance of public institutions in 

Nigeria? 

3. What factors contribute to the failure of accountability mechanisms in Nigeria’s public institutions? 

4. What strategies can be implemented to improve the ethical standards and accountability of public 

servants in Nigeria? 

 

1.4 Significance of the Study 

The significance of the study lies in its potential to contribute to the improvement of administrative ethics and 

accountability in Nigeria’s public institutions.  

The research findings can inform policymakers in Nigeria and other developing countries about the crucial role 

that ethics and accountability play in good governance. This can lead to more robust policy interventions aimed 

at combating corruption and promoting transparency. By identifying weaknesses in existing accountability 

systems, the study can contribute to the development of more effective public sector reforms, ensuring that 

public institutions are more responsive, efficient, and accountable to the citizens they serve. 

 The study will provide insights into how public institutions can be restructured to support ethical practices and 

improve oversight mechanisms, which can strengthen the institutions' ability to serve the public effectively. By 

addressing ethical lapses and corruption within public institutions, the research will help restore the trust of the 

Nigerian people in their government, which is essential for fostering social cohesion and national development. 

This research will contribute to the growing body of literature on public administration, ethics, and 

accountability, offering a case study for other nations grappling with similar issues in their public sectors. 

1.5 Scope of the Study 

The scope of the study defines the boundaries of the research, including the specific aspects of administrative 

ethics and accountability being examined, the institutions involved, and the geographical focus. The study will 

focus primarily on Nigeria, as the country faces significant challenges related to ethics and accountability in its 

public institutions. The findings may also have implications for other developing countries with similar 

governance issues. 
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 The research will focus on public institutions at both the federal and state levels in Nigeria. This will include 

ministries, departments, agencies, and other government bodies that play a role in public service delivery. 

Special attention will be given to institutions like the EFCC, ICPC, and the Nigerian Police Force, which are 

involved in enforcing accountability.  The study will examine developments from the year 2000 to the present, 

with particular emphasis on reforms and incidents of unethical practices that have occurred within the last five 

years (2021-2025). This period is critical due to ongoing government initiatives and the recent emergence of civil 

society movements advocating for transparency and anti-corruption efforts.  The study will focus on the ethical 

conduct of public servants, the effectiveness of anti-corruption measures, the role of oversight bodies, and the 

impact of political and social factors on the ethics of public administration in Nigeria. It will also assess the 

broader societal implications of poor administrative ethics, including public trust and governance outcomes. 

 

II. Review of Related Literature 

The Review of Related Literature examines existing research, theories, and perspectives relevant to the study 

of Administrative Ethics and Accountability in public institutions, specifically focusing on Nigeria. This review 

serves to establish the foundation for the study by assessing prior research, identifying gaps, and highlighting 

areas of consensus or disagreement. This section is organized into various subsections that cover the key areas 

of interest, such as the concepts of ethics and accountability, their relevance to public administration, challenges 

in Nigerian institutions, and international perspectives. 

Conceptual Framework 

The Conceptual Framework is a visual or theoretical structure that outlines the relationships between key 

concepts, variables, and constructs that guide the research. It helps to clarify how the study will address the 

research questions and objectives and provides a structure for the analysis of data. 

Administrative ethics refers to the moral principles that guide the conduct of public servants in their professional 

duties. According to Olufemi (2023), "Administrative ethics is not just about what is legal but also about what is 

morally right and just in the context of public service delivery." The ethical behavior of public officials in public 

institutions is crucial for ensuring good governance and public trust. Public institutions, such as ministries, 

agencies, and commissions, must operate under strict ethical codes to meet their responsibilities towards the 

citizens they serve. In the Nigerian context, Adeyemo (2024) notes that administrative ethics in the country 

often falls short of international standards due to systemic corruption, lack of transparency, and weak 

enforcement mechanisms. The failure of leaders to act ethically, especially at the top levels of government, often 

trickles down to lower levels of administration, resulting in widespread unethical practices. 

Accountability in public administration involves the obligation of public servants to answer for their actions, 

decisions, and use of resources. Eze (2022) defines accountability as "the moral and legal duty of public 

institutions and officials to provide justification for their actions and decisions, particularly in terms of their 

effectiveness, legality, and fairness." In Nigeria, Nwabueze (2024) observes that accountability mechanisms 

often fail due to lack of political will, weak legal frameworks, and ineffective oversight. Inadequate punishment 

for unethical behavior or criminal activities by public servants exacerbates the problem, leading to a culture of 

impunity. This lack of accountability has resulted in corruption scandals and inefficiency within key sectors, such 

as health, education, and infrastructure. 

Nigeria’s public institutions have long been challenged by poor ethics and accountability. Onyeonoru (2021) 

argues that Nigeria's civil service, which is supposed to be impartial and professional, is often marred by 

patronage systems, political interference, and nepotism. He further states that "Ethical violations in public 

administration lead to inefficiency, misallocation of resources, and a loss of trust in governance." These 

challenges are compounded by a lack of adequate systems for monitoring and enforcing accountability, making 

it difficult for the government to fulfill its developmental goals. Research by Ibrahim et al. (2023) reveals that 

despite the establishment of anti-corruption bodies like the EFCC and ICPC, systemic issues remain. Many 

Nigerians continue to perceive these agencies as ineffective due to political interference and the absence of real 

sanctions against corrupt public officials. Moreover, Oluwole (2024) highlights that the lack of transparency in 
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public procurement processes and weak financial management systems make it difficult for accountability 

mechanisms to function properly. 

International studies on administrative ethics and accountability provide useful insights into the Nigerian 

context. Smith & Gray (2022) in their comparative study of public institutions in developing countries, argue 

that in nations where corruption is rampant, fostering a culture of ethics and accountability requires not only 

legal reforms but also societal change. The successful implementation of accountability mechanisms in countries 

like Singapore and Botswana has often been attributed to the commitment of leadership, strong institutions, 

and civil society participation. In contrast, Kumar (2023) argues that in many African countries, including Nigeria, 

"administrative ethics is undermined by weak democratic practices, where leaders are not held to account for 

their actions, leading to a general erosion of public trust in state institutions." The study further emphasizes that 

it is essential for public institutions to embrace both internal and external oversight systems, along with 

transparent decision-making processes, to ensure effective accountability. 

Empirical Review 

The Empirical Review examines past research and studies that provide data and findings related to the issues of 

Administrative Ethics and Accountability in public institutions, specifically focusing on Nigeria. This review 

summarizes research findings and real-world evidence from scholars and reports published  providing insight 

into the current state of ethical behavior and accountability in Nigeria’s public institutions. 

A number of studies have focused on the persistence of corruption and unethical behavior within Nigerian public 

institutions. Adedeji (2022) conducted a study on the impact of corruption on governance and found that 

Nigeria's public institutions are plagued by widespread bribery, embezzlement, and nepotism. He noted, "The 

persistence of corruption within Nigeria’s public sector undermines the rule of law and reduces the efficiency of 

state governance, ultimately impacting public trust." This study provided empirical evidence of how corruption 

is not only detrimental to the efficient functioning of public institutions but also erodes public confidence in 

government efforts to promote transparency. Similarly, Ogunleye (2024) explored unethical practices within 

Nigeria's civil service and found that political interference plays a major role in maintaining unethical behavior. 

Public servants often act according to the interests of political elites rather than the public good. Ogunleye 

asserts, "When political appointees use public office for personal gain, the ethical foundation of administrative 

governance is severely compromised." This has led to a culture of impunity where public servants feel less 

accountable for their actions. 

Empirical research on the effectiveness of anti-corruption agencies, such as the Economic and Financial Crimes 

Commission (EFCC) and the Independent Corrupt Practices and Other Related Offences Commission (ICPC), 

provides a mixed picture. Ibrahim et al. (2023) conducted a study on the role of the EFCC in promoting 

accountability and found that while the commission has had some success in prosecuting high-profile corruption 

cases, its efforts are often undermined by political pressure and institutional weaknesses. Ibrahim et al. 

conclude, "The EFCC's work is often compromised by political interference, a lack of resources, and the slow 

pace of the judicial process." On the other hand, Nwabueze (2024) argued that the ICPC has made strides in 

promoting ethical behavior through public education campaigns and monitoring of public sector activities, but 

its effectiveness remains hindered by insufficient legal frameworks and bureaucratic delays. "Although the ICPC 

has created awareness on ethical conduct in public service, it lacks the capacity to enforce its mandate 

effectively," Nwabueze reports. This research highlights the importance of not only creating anti-corruption 

bodies but ensuring they are properly equipped and insulated from political influence. 

Several studies have analyzed the impact of public sector reforms on administrative ethics and accountability. 

Okafor (2024) examined the Nigerian public service reforms from 1999 to 2023 and assessed how well these 

reforms addressed issues of ethics and accountability. His research found that while the Public Service Reform 

Programme (PSRP) aimed at increasing transparency and reducing corruption had some success, issues such as 

poor remuneration for public servants, lack of training, and insufficient institutional support continue to 

undermine the effectiveness of the reforms. "Public sector reforms in Nigeria have not succeeded in fully 

eradicating unethical behavior because they fail to address the root causes of corruption such as weak legal 

frameworks and political patronage," Okafor concluded. Another empirical study by Eze (2023) on the 
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relationship between civil service reforms and accountability found that although there have been 

improvements in policy implementation, many public officials still engage in corrupt practices because the 

enforcement of ethical standards is lax. Eze states, "The lack of effective sanctions for unethical conduct leads 

to weak compliance with ethical guidelines, even in institutions with formal codes of conduct." 

The perception of the public about the effectiveness of accountability measures in Nigeria's public institutions 

is critical to understanding how administrative ethics is perceived. Adeyemi (2023) conducted a study on 

citizens’ trust in public institutions and found that a significant portion of the Nigerian population views public 

institutions as inherently corrupt, contributing to a lack of public engagement and interest in governance. 

According to Adeyemi, "A widespread perception of institutional failure leads to public apathy, which in turn 

weakens the effectiveness of accountability measures." Furthermore, Onyeonoru (2022) surveyed Nigerian 

citizens' attitudes towards ethical governance and found that although citizens desire greater transparency and 

accountability from public servants, they are often disillusioned by the lack of real change. "Despite the high 

demand for ethical governance, the public's confidence in the government's ability to hold public officials 

accountable has diminished," he remarked. This highlights the critical role that public perception plays in shaping 

the effectiveness of accountability efforts. 

 

Theoretical Framework 

The Theoretical Framework guides the study by providing a lens through which to examine the relationship 

between administrative ethics, accountability, and the functioning of public institutions. For this research, 

several key theories can be applied to understand the dynamics at play in Nigerian public administration. 

The Principal-Agent Theory is commonly used to explain the relationship between government officials (agents) 

and citizens (principals) in the context of accountability. The theory postulates that agents (public servants) are 

entrusted with authority to act on behalf of the principals (the public), and they are expected to make decisions 

that align with the principals' best interests. However, due to information asymmetry (where agents have more 

information than principals) and the potential for moral hazard (where agents act in their own self-interest), 

accountability can be compromised. In the Nigerian context, Olufemi (2023) applies this theory to illustrate how 

public servants, especially at the executive level, often act in their personal interests, neglecting the needs of 

the citizens. The failure of accountability mechanisms can be attributed to a weak monitoring system, as 

Ibrahim et al. (2023) emphasize: "In Nigeria’s public institutions, the principal-agent relationship is often 

strained by insufficient oversight, political interference, and weak sanctions." 

New Public Management (NPM) emphasizes the adoption of private sector management practices to improve 

public sector performance. This theory promotes efficiency, effectiveness, and accountability in public 

institutions by focusing on performance metrics, citizen satisfaction, and transparency. It advocates for 

decentralized decision-making, managerial accountability, and the use of technology to increase efficiency. In 

Nigeria, Oluwole (2024) applied NPM principles to assess the impact of performance-based management 

systems in public institutions. He argued that while NPM has the potential to enhance accountability through 

measurable outcomes, its implementation in Nigeria faces significant challenges, such as lack of skilled 

personnel, bureaucratic resistance, and political interference. "The application of NPM in Nigeria has been 

impeded by institutional weaknesses, making it difficult to achieve the intended outcomes of greater efficiency 

and accountability," Oluwole states. 

Institutional Theory emphasizes the role of institutions (formal and informal rules, norms, and behaviors) in 

shaping the behavior of individuals and organizations. According to this theory, the behavior of public servants 

and the level of accountability in public institutions are influenced by the institutional environment, including 

legal frameworks, societal norms, and the broader political culture. Eze (2023) utilized Institutional Theory to 

argue that the institutional environment in Nigeria, which is characterized by weak rule of law, political 

patronage, and poor enforcement of ethical standards, creates an environment where unethical practices 

thrive. He notes, "In Nigeria, the institutional context often incentivizes unethical behavior by providing 

opportunities for personal gain at the expense of public service." 
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The Social Contract Theory provides a framework for understanding the relationship between the government 

and the citizens, based on mutual agreements and obligations. In the context of administrative ethics and 

accountability, this theory suggests that citizens have a right to demand ethical behavior and accountability from 

their public officials, and public servants have an obligation to serve the public with integrity. According to 

Okafor (2024), "The social contract between citizens and the Nigerian state has been severely compromised by 

unethical behavior in the public sector. Public officials often breach their obligations to the citizens, leading to a 

breakdown in trust and public cooperation." This theory can be used to argue that ethical governance and 

accountability are essential for maintaining the social contract between the state and its people. 

 

III. Research Methodology 

The Research Methodology for the study of Administrative Ethics and Accountability in Public 

Institutions in Nigeria combines both qualitative and quantitative methods to provide a comprehensive 

analysis. The mixed-methods approach allows for a nuanced understanding of the issue by exploring both 

statistical trends and individual experiences. The research design, population and sample, data collection 

methods, and data analysis techniques are carefully chosen to ensure the reliability and validity of the findings. 

This methodology will enable the study to offer actionable insights into the state of ethics and accountability in 

Nigeria's public institutions and provide recommendations for improvement. 

 

3.1 Research Design 

The Research Design is the blueprint or plan that guides the entire research process. It specifies the methods 

and techniques that will be employed to collect and analyze data, ensuring the research is valid, reliable, and 

relevant. The research design for this study will follow a mixed-methods approach, combining qualitative and 

quantitative research methods. This design allows for a deeper understanding of both the numerical trends 

(quantitative data) and personal experiences or perspectives (qualitative data) regarding administrative ethics 

and accountability. 

The qualitative component of the research focuses on gaining deeper insights into the perceptions, attitudes, 

and experiences of individuals involved in public administration. This will be achieved through semi-structured 

interviews and focus group discussions (FGDs) with public servants, government officials, and citizens. 

The quantitative aspect will focus on statistical data to measure the prevalence of ethical issues and the 

effectiveness of accountability mechanisms. Surveys will be used to collect data from a large sample of public 

servants, government officials, and citizens, aiming to measure The use of statistical analysis will allow the 

research to uncover trends and patterns, providing an evidence-based understanding of administrative ethics 

and accountability in Nigeria. 

 

3.2. Population and Sample 

The Population refers to the entire group of individuals or entities that the study is concerned with, while the 

Sample is the subset of the population that will be selected to represent the broader group. 

The population for this study consists of individuals involved in public administration in Nigeria at various levels. 

Employees within government ministries, departments, and agencies (MDAs) at federal, state, and local 

government levels. These individuals are directly involved in administrative processes and decision-making in 

public institutions.  Senior officials who have decision-making power and responsibility for policy 

implementation. This group includes high-ranking civil servants, political appointees, and heads of regulatory 

agencies such as the Economic and Financial Crimes Commission (EFCC) and the Independent Corrupt Practices 

and Other Related Offences Commission (ICPC).  Nigerian citizens who interact with or are affected by the 

operations of public institutions. This group includes individuals from various demographic backgrounds who 

have experiences with public institutions, whether directly or indirectly. 

The sample will be selected using stratified random sampling for quantitative data collection and purposive 

sampling for qualitative data collection. The sample size is designed to be large enough to ensure statistical 

significance for the quantitative analysis while being manageable for qualitative data collection. A sample of 300 
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public servants will be selected, ensuring a mix of employees from different government levels (federal, state, 

and local), various ministries, and departments. A sample of 50 high-ranking government officials will be selected 

purposively. This group will include key decision-makers in government institutions responsible for ethical 

governance and accountability. A sample of 500 citizens will be selected randomly from urban and rural areas 

to provide a broad perspective on the experiences of the public with public institutions. In total, the study will 

include approximately 850 respondents, providing a diverse and representative sample of the Nigerian 

population and public sector employees. 

 

3.3. Data Collection 

Data collection refers to the methods and tools used to gather information from the sample population. For this 

study, a combination of surveys, interviews, and focus group discussions (FGDs) will be employed to ensure 

that both quantitative and qualitative data are collected. 

The survey is the primary tool for collecting quantitative data. A structured questionnaire will be designed, 

consisting of both closed-ended and Likert-scale questions. The questionnaire will be administered both 

physically and online, ensuring that individuals in urban and rural areas can participate. The online version will 

be distributed via email and social media platforms, while the physical surveys will be distributed in government 

offices and public spaces. 

For the qualitative data, semi-structured interviews will be conducted with public servants, government 

officials, and selected citizens. The semi-structured format allows for flexibility, enabling the interviewer to 

follow up on interesting responses and probe deeper into key issues. Interviews will be conducted in person or 

via telephone/online platforms depending on the participant's location. 

Focus group discussions will be held with citizens and public servants to explore the collective views on ethics 

and accountability in Nigerian public institutions. Each group will consist of 8-10 participants who share common 

characteristics (e.g., citizens from the same community, public servants from the same department). 

 

3.4. Techniques for Data Analysis 

Data analysis involves processing and interpreting the collected data to draw meaningful conclusions. Different 

techniques will be used for analyzing quantitative and qualitative data. Descriptive Statistics will include the 

calculation of frequencies, percentages, means, and standard deviations to summarize responses. For example, 

the percentage of public servants who adhere to ethical standards will be calculated, or the average rating of 

accountability measures by citizens. 

 The study will use statistical tests such as Chi-square tests to determine the relationships between variables. 

For instance, the relationship between adherence to ethical standards and perceived accountability can be 

tested to determine if a statistically significant connection exists. Regression models will be used to understand 

the impact of various factors (such as political interference or institutional support) on the level of accountability 

in public institutions. The software SPSS (Statistical Package for the Social Sciences) will be used for data analysis, 

ensuring accurate and reliable results. 

 

IV. Data Analysis 

In order to analyze and present data in response to the research questions of the study on Administrative 

Ethics and Accountability in Public Institutions in Nigeria, a statistical table data analysis approach can be used. 

Below is a detailed explanation of how to present and analyze the data for each research question. We will 

employ descriptive statistics (frequencies, percentages, means, and standard deviations) and inferential 

statistics (like chi-square tests and regression analysis) to address these questions. 

Research Question 1: What are the major ethical challenges facing Nigeria’s public institutions? 

For this research question, the data will primarily be obtained through surveys and qualitative interviews. The 

survey questionnaire will include a list of ethical challenges (e.g., corruption, bribery, lack of transparency, 

nepotism, abuse of power, etc.), and respondents will be asked to indicate the extent to which they believe each 

issue is a challenge within Nigerian public institutions. 
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Ethical Challenges Frequency (n = 300) Percentage (%) 

Corruption 250 83.3% 

Bribery 230 76.7% 

Nepotism 180 60% 

Lack of Transparency 210 70% 

Abuse of Power 220 73.3% 

Favoritism 200 66.7% 

 

INTERPRETATION 

The table above shows the frequency and percentage distribution of respondents' views on ethical challenges. 

For example, 83.3% of respondents believe corruption is the major ethical challenge in Nigerian public 

institutions. You can calculate the mean score for each challenge, where each ethical challenge is scored on a 

Likert scale (e.g., 1 = Not a challenge, 5 = Major challenge). This will help to quantify the seriousness of each 

issue. Chi-square tests can be used to determine if there is a statistically significant difference in perceptions 

based on the respondents' demographic characteristics (e.g., job position, region, etc.). 

Research Question 2: How do administrative ethics and accountability impact the performance of public 

institutions in Nigeria? 

This question examines the relationship between ethics, accountability, and institutional performance. The 

survey will assess respondents' perceptions of how administrative ethics and accountability mechanisms affect 

the efficiency, effectiveness, and transparency of public institutions. 

Impact of Ethics & Accountability Frequency (n = 300) Percentage (%) 

Strongly Positive Impact 120 40% 

Moderate Positive Impact 100 33.3% 

No Impact 50 16.7% 

Negative Impact 30 10% 

 

INTERPRETATION 

This table shows that 40% of respondents believe that ethics and accountability have a strongly positive impact 

on institutional performance, while only 10% believe the impact is negative. For this, you can calculate the mean 

score to quantify the perceived impact of ethics and accountability on performance, using a Likert scale (1 = 

Negative, 5 = Strongly Positive). A regression analysis could be performed to assess how the independent 

variables (ethics and accountability) predict the dependent variable (institutional performance). 

 Research Question 3: What factors contribute to the failure of accountability mechanisms in Nigeria’s public 

institutions? 

This question identifies the factors leading to the failure of accountability in public institutions. Respondents will 

be asked to rate factors such as corruption, political interference, lack of resources, weak legal frameworks, 

and inadequate training of staff on their perceived importance in undermining accountability. 

 

Factors Contributing to Failure of Accountability Frequency (n = 300) Percentage (%) 

Political Interference 260 86.7% 

Corruption 240 80% 

Lack of Resources 200 66.7% 

Weak Legal Frameworks 180 60% 

Inadequate Training 150 50% 
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INTERPRETATION 

The table above highlights the most frequently cited factors contributing to accountability failure. For instance, 

86.7% of respondents believe political interference is the primary reason for accountability failures. Each factor 

could be rated using a Likert scale (e.g., 1 = Not Important, 5 = Very Important), and the mean score can be 

calculated to determine the most critical factors. Chi-square tests can be applied to examine if certain factors 

(e.g., level of education or job role) influence the perception of accountability failures. 

 Research Question 4: What strategies can be implemented to improve the ethical standards and 

accountability of public servants in Nigeria? 

This question explores the strategies that respondents believe would enhance ethical standards and 

accountability. The survey will ask for ratings on various strategies, such as transparency initiatives, stronger 

enforcement of ethics codes, regular audits, public awareness campaigns, and whistleblower protection. 

Recommended Strategies Frequency (n = 300) Percentage (%) 

Regular Audits 270 90% 

Transparency Initiatives 250 83.3% 

Stronger Enforcement of Ethics Codes 230 76.7% 

Public Awareness Campaigns 200 66.7% 

Whistleblower Protection 150 50% 

 

INTERPRETATION 

 From this table, it is clear that regular audits are seen as the most effective strategy, with 90% of respondents 

advocating for them. Whistleblower protection is rated the lowest, with only 50% supporting it.  The mean score 

can be calculated for each strategy using a Likert scale (e.g., 1 = Not Effective, 5 = Very Effective), helping to 

quantify the relative effectiveness of these strategies. A regression analysis can be performed to assess which 

strategies are most likely to improve ethical standards and accountability, considering factors such as job level, 

region, and experience. 

 

4.1 Research Findings 

The Research Findings are derived from the data analysis, which includes both quantitative and qualitative 

results. Based on the survey responses, interviews, and focus group discussions,  

The study revealed that public institutions in Nigeria face significant ethical challenges, with the most prominent 

being. A majority of respondents (83.3%) identified corruption as the most pervasive ethical challenge, 

manifesting in bribery, embezzlement, and misuse of public funds. Over 70% of participants cited the lack of 

transparency in decision-making and procurement processes as a critical issue that hinders effective governance.  

More than 73% of respondents believed that public officials often abuse their positions for personal gain or to 

advance political agendas.  A significant portion (66.7%) of respondents indicated that nepotism and favoritism 

are widespread, undermining meritocracy and fairness in public service. 

The study found a strong correlation between the adherence to ethical standards and the performance of public 

institutions. 40% of respondents stated that strong administrative ethics and accountability positively impact 

the performance of public institutions by fostering trust and efficiency. 33.3% of respondents agreed that ethics 

and accountability had a moderate impact on performance, indicating that while important, the current systems 

may be insufficient or ineffective in some areas. 10% of respondents felt that the lack of ethics and accountability 

mechanisms had a negative impact, contributing to inefficiency, low morale, and distrust in government. 

Several factors were identified as contributing to the failure of accountability systems in Nigerian public 

institutions. 86.7% of respondents identified political interference as a major obstacle to enforcing 

accountability, with political leaders often manipulating or bypassing accountability measures for personal or 

partisan gains.  A significant portion (60%) cited weak legal frameworks as a key reason for the failure of 

accountability mechanisms, with laws and regulations not being properly enforced. 66.7% of respondents 

pointed out that inadequate resources (financial, human, and technological) prevent the effective 
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implementation of accountability systems. Corruption within oversight bodies, such as anti-corruption agencies 

and auditing bodies, was cited by 80% of participants as a critical barrier to achieving accountability. 

The study highlighted several strategies that could be implemented to improve administrative ethics and 

accountability. 90% of respondents suggested the regular implementation of independent audits to ensure 

transparency and uncover any unethical practices. 83.3% of participants recommended increasing transparency 

through open government practices, such as public access to budgetary information and procurement 

processes.  While only 50% of respondents supported whistleblower protection, those who did emphasized its 

importance in exposing unethical practices without fear of retaliation. 76.7% advocated for the strict 

enforcement of existing ethics codes and sanctions for those found guilty of unethical behavior.  66.7% of 

respondents suggested conducting public awareness campaigns to educate citizens and public servants about 

the importance of ethics and accountability. 

 

V. Conclusions 

Administrative ethics and accountability remain major challenges in Nigerian public institutions, 

implementing effective strategies can foster a more ethical and accountable governance system. Addressing the 

issues of corruption, political interference, and weak legal frameworks, while promoting transparency and 

capacity-building efforts, will go a long way toward improving the performance of Nigeria's public institutions. 

The recommendations provided offer practical steps that can be taken by the government, public institutions, 

and civil society to enhance administrative ethics and accountability in the country. 

The study underscores the critical importance of ethical behavior and accountability in the performance 

of public institutions. Without these principles, public institutions in Nigeria struggle with inefficiency, 

corruption, and a loss of public trust.  Despite several efforts to curb corruption, it remains the dominant ethical 

issue, severely affecting the performance of public institutions. The lack of transparency and accountability 

mechanisms further exacerbates this challenge. The failure of accountability systems in Nigerian public 

institutions is due to factors such as political interference, weak legal frameworks, corruption within oversight 

bodies, and inadequate resources. 

 The lack of strong ethics and accountability mechanisms has led to diminished public trust in government 

institutions. This, in turn, affects the willingness of citizens to engage with government processes and can lead 

to disillusionment with democratic governance. There are clear strategies that can be implemented to improve 

ethical standards and accountability in Nigerian public institutions. Regular audits, transparency initiatives, and 

stronger enforcement of ethics codes are among the most frequently recommended solutions. 

 

5.1 Recommendations 

Based on the research findings and conclusions, the following recommendations are made to improve 

administrative ethics and accountability in Nigeria's public institutions: 

1. The Nigerian government should prioritize the strengthening of legal frameworks to ensure effective 

enforcement of accountability measures. This includes updating and enforcing anti-corruption laws, 

ensuring that public servants are held accountable for unethical behavior, and increasing the powers 

of oversight bodies like the Economic and Financial Crimes Commission (EFCC) and the Independent 

Corrupt Practices and Other Related Offenses Commission (ICPC). 

2. Political interference must be minimized through institutional reforms that ensure independence in 

the judiciary, anti-corruption bodies, and regulatory agencies. Politicians and public officials should not 

have the power to manipulate or obstruct accountability processes for personal or political gain. 

3. Regular, independent audits of public institutions should be mandated by law. This will ensure financial 

transparency, reduce embezzlement, and improve public trust in the management of public funds. 

Auditors should be free from political or institutional pressure to deliver unbiased reports. 

4. Transparency initiatives should be expanded to include open budget processes, online portals for 

government transactions, and public access to government contracts and procurement information. 
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Citizen participation in government decision-making processes should be encouraged through town 

hall meetings, citizen audits, and feedback mechanisms. 

5. The government should create and enforce a comprehensive whistleblower protection framework to 

shield individuals who report unethical or illegal behavior within public institutions. This would 

encourage citizens and public servants to come forward with information about corruption and abuse 

of power without fear of retaliation. 

6. Public awareness campaigns on the importance of ethics in governance should be launched at both the 

national and local levels. These campaigns should be designed to educate citizens and public servants 

about the detrimental effects of unethical behavior and the importance of accountability in public 

service. 

7. Training programs focused on ethics and accountability should be implemented for public servants at 

all levels. Additionally, adequate resources (financial, technological, and human) should be allocated to 

institutions responsible for oversight and enforcing ethics codes, ensuring they can carry out their 

duties effectively. 
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